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Launch Process
Estimated Project Completion: March 2025
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Launch Account Manager

• Consistent communication with property leadership for each process 
step - fiber pulls, consultations and installation progress.

• Prepares weekly project reports to share internally and externally 
providing updates on progress throughout the launch period.

• Resolves individual escalations in a timely manner, collaborating with 
Hotwire leadership on an escalation path.

• Provides frontline, backend and onsite support to mediate all 
questions, concerns and issues throughout the launch phase.

• Promptly responds to individual and property leadership emails within 
24 hours

ALL
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Enjoy a robust selection of channels in the exclusive 

lineup tailored for your community, delivered to your home

via our top-of -the-line fiber network, and fine-tuned for

ultra-clarity by your new Fision HD Set-Top boxes.

Your community currently receives in this

amenity package:

• Digital Favorites Channel Lineup

• HD Service

• Two (2) Fision HD Boxes w/ voice remotes

• 50 hours Cloud DVR storage

• High-Speed Internet 500/500

• (Mbps Download/Upload)

• Two (2) wireless access points



Common area Wi-Fi networks are critical to delivering an 

exceptional lifestyle experience. Be connected at the pool, 

fitness center, indoors or outdoors with bandwidth capable 

of surfing, streaming and more.

Community Common Area Amenities:

Bulk Video
• 7 Television Connections 

• Managers Office

Bulk Data Service
• 14 Gates or Locations

• 4 Dark Fiber Locations

Wi-Fi “Hotspots” 
• 11 Pools

• 7 Various locations 
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After constructing and certifying the network, our 

dedicated technicians familiarize themselves with 

your property and promptly initiate customized in-

home installations for all requested services.

An Overview of your Installation:

1. Review services to be installed.

2. Review equipment with residents and discuss 

installation location.

3. Provide overview on how to properly utilize new 

services and ensure devices are connected to the 

new network.

4. Provide photos of the installation to Quality 

Control to ensure installation meets Hotwire 

standards









100% U.S.-Based 
Customer Support

Concierge Level Service

• Award winning customer support

• Staffed by in-house employees available 24x7x365

• Call Center Representatives located in geographically 

diverse regions within the United States

Customer Education

In-person and virtual education classes will be available for 

newly installed residents to provide more in-depth training on 

some of the most useful features of Fision TV+



Ongoing education classes

• Ensure the residents are properly trained on Fision

home products and features.

• Community trainings with roughly 25 guests

held in a property common area such as a club

house.

• One on one in the individual home.

Hour long appointments to discuss:

• Fision TV features such as On Demand, Replay TV

or DVR recording features

• Internet connectivity

• Hotwire phone features such as voicemail or

voicemail to email

Fision Educators



Account Managers

• Ensures that Hotwire maintains promised standards, 

obligations, and goals for your community.

• Local and Available to listen, support and resolve concerns for 

Board and Property Management.

• Offers Fision Education in group or individual basis.

• Presents Service Level Agreement (SLA) reports quarterly and 

as needed.

• Escalates technical services when required.

• Communicates information and concerns to Property 

Management or Board Officers.

• Present in your community with regular visits, sponsorships, 

and resident engagement
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Example Visitor
Sample HOA

Community Website

• You’ll have access to a website specifically 
created for your community, which will show the 
dates and timeline of your Fision installation.

• This website will also give you direct access to 
your dedicated account manager, who will be 
your on-property resource to ensure all your 
questions are answered.

• After installation, this website will be updated to 
become your portal to access your MyHotwire
account online. Letting you see your account and 
product information, and giving you 24/7 access 
to a local customer service representative.





Email Address: 
windstarnaples@hotwiremail.com
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